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How does an organization go about spotting the early warning signs for failure?
At a minimum the organization needs to measure basic project metrics in order to detect early warning signs.  Obvious signs include missing initial project deadlines or exceeding budget early on.  A constantly shifting project scope is also a big warning sign.  .
What are some of the most overlooked warning signs?
The most commonly overlooked warning signs center around project buy-in and project governance.  A project is likely to fail if it lacks an executive sponsor or has not gained real buy-in by all key stakeholders.  Warning signs for these types of problems include the following:

· Lack of a written project charter or a vaguely worded charter

· Difficulty in forming the project team

· Project team members are late for meetings or don’t show up at all

· Project team members are not well respected or “key” players in the organization

· Executive management does not review the project on a regular basis

· The project is bad-mouthed or panned outside of the project meetings

· Proper resources are not being assigned to the project
What is the best way to turn a project around? 
The best way to turn a project around is to make sure that the project structure is well defined and project governance in place.  This means that the executive sponsorship is clear and key stakeholders are on board for the project.  Make sure that you a have a well-respected project manager assigned to head-up the project.  It is also important to clearly identify and make public what problems the project has had to date and then to show the actions that are planned to correct those issues.
What can project managers learn from going through this process? 
Project managers need to monitor these early warning signs and take action to pre-empt any problems.  If you are managing a project that does not have the support of the organization or at least a key executive sponsor you need to garner that support.  If you can’t find the needed support you need to decide whether you should proceed with the project.  Proceed at your own risk as being tied to an unpopular or unsupported project can be damaging to your career.  You can still make such a project successful if you have enough personal influence or can leverage enough resources within the organization to get the job done.
This PPS Performance MinuteSM is brought to you by Prometheus Performance Systems:
· E-mail: sales@globalpps.com
· Web: www.globalpps.com
www.globalpps.com   Improving Performance, Profits, & Sales
© 2005 Prometheus Performance Systems LLC
